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Field Operations

Safety
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Pollution Prevention



Little of This, Little of ThatLittle of This, Little of That

2 exploration wells per year2 exploration wells per year
1 producing development project1 producing development project
1 pending development project1 pending development project



Lots and Lots of RulesLots and Lots of Rules

30 CFR 250

Subpart B: Plans and Information

Subpart D:  Oil and Gas Drilling Operations

Subpart I: Platforms and Structures

Subpart O:  Well Control and Production Safety Training

Subpart C: Pollution Prevention
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Organization OptimizationOrganization Optimization

Field OperationsField Operations
•• 4 Engineers4 Engineers
•• GeologistGeologist
•• Industrial SpecialistIndustrial Specialist
•• Oil Spill Response Oil Spill Response 

ManagerManager
•• Project ManagerProject Manager
•• SecretarySecretary



Real People, Real ExperienceReal People, Real Experience

>100 Years of Experience



Organization OptimizationOrganization Optimization
Borrowed Borrowed 
ResourcesResources
•• GeophysicistsGeophysicists
•• Structural Structural 

EngineeringEngineering
•• Marine OperationsMarine Operations

Field OperationsField Operations
•• 4 Petroleum 4 Petroleum 

EngineersEngineers
•• GeologistGeologist
•• Industrial SpecialistIndustrial Specialist
•• Oil Spill Response Oil Spill Response 

ManagerManager
•• Project ManagerProject Manager
•• SecretarySecretary
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NetworkingNetworking

We have people

GOM Region

Pacific Region

Headquarters





We Are Not AloneWe Are Not Alone



We Are Not AloneWe Are Not Alone

•US Coast Guard
•EPA
•State of Alaska
•Local Governments
•Universities
•Trade Groups
•International Regulators Forum



National ProgramNational Program, Alaska Flavor, Alaska Flavor

Drilling technologies

Drilling practices

Research and Development

Regulatory Standards



National Program,National Program, Alaska FlavorAlaska Flavor

Drilling technologies

Drilling practices

Research and Development

Regulatory Standards

Subfreezing temperatures

Darkness

Ice

Transferable



Differences, SimilaritiesDifferences, Similarities

GOMGOM
•• HurricanesHurricanes
•• RemoteRemote

AlaskaAlaska
•• Sea iceSea ice
•• RemoteRemote

Conditions may be different.



Differences, SimilaritiesDifferences, Similarities

Solutions can be shared.

GOMGOM
•• HurricanesHurricanes
•• RemoteRemote

AlaskaAlaska
•• Sea iceSea ice
•• RemoteRemote



Step at a TimeStep at a Time
18 - 50 ft. 50 - 80 ft. 80 - 180 ft.

1981 1984 1985
Gravel
Island
18 ft.

CIDS
49 ft.

Explorer II
Drillship

103 ft.

1986
Ice 

Island
25 ft.

1986
SSDC
60 ft.

1988
Kulluk
167 ft.
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The Whole TamaleThe Whole Tamale

Read the Fine Print

Umbrella Planning
Document

Spud to
Abandonment

Exploration
Plan

Application for
Permit to Drill



The Whole TamaleThe Whole Tamale

Shallow Hazards

Critical Operations
Procedures

H2S Contingency
Plans

Welding and Hot
Tapping PlansDrilling Rig

Approval

MODU Quick
Disconnect Plan

Drilling Unit
Fit for Use

Exploration
Plan

Application for
Permit to Drill



Comprehensive RedundancyComprehensive Redundancy

~100-130 discrete technical elements reviewed 
before approving an exploratory drilling 
program.

~230 discrete elements of any exploratory 
drilling program are inspected by the MMS.



Take Home MessageTake Home Message

Alaska Region Field Operations holds direct Alaska Region Field Operations holds direct 
signature authority for postsignature authority for post--lease plans and lease plans and 
permits.permits.

Alaska Region Field Operations has access to Alaska Region Field Operations has access to 
diverse technical expertise. diverse technical expertise. 

Alaska Region Field Operations administers a Alaska Region Field Operations administers a 
comprehensive safety and pollution prevention comprehensive safety and pollution prevention 
regulatory program.regulatory program.
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